WHAT  IS  THIS   MANAGEMENT?
everything in the business is everybody's business. Let me
give a simple example. The works manager might be con-
sidering a production campaign in one or more depart-
ments. Although specifically his own responsibility he
would mention this possibility to the other executives at
this meeting. They would be able to give opinions which
would no doubt help: he would get them more willing
assistance (and he would probably want it) and generally^
a better approach to the whole activity would be achieved
than proceeding on his own and probably, as so often is the
case, forgetting to tell the others until later, if at all
because "he didn't see them at the time."
Such "team" responsibilities for general company well-
being and for passing along items of general interest to each
other are difficult to show on an organization chart or
in terms of reference, but they are an invaluable aid to co-
ordination and co-operation, and set a standard which can
more easily permeate through the organization.
It is possible that the top executives of a business meet
less frequently as a complete team than almost any other ^
group. This is wrong, for the managing director and th^,
o^her executives. If this "common ground" became more
cultivated there would, I think, be less need to appoint
assistants or for the vague views expressed by come theor-
ists "that the top functional executives are too busy on
detailed administration to help in policy or overall manage-
ment of the business." It may sound impressive to say
"that you must be freed from all operating responsibilities
in order to think" The results of combined thinking by a
small group of functional executives are, I think, even
more impressive.
Principle:
All senior functional executives should meet at least weekly
for exchange of information and discussion on all major issues,
The basis of such meetings is that, superimposed on the
specific functional control responsibilities exercised by each
member, all consider that everything in the business is every-
body's business,
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